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Supply Chain Risk Quantification and Measurement
Charter Statement
	Opportunity
	Background:

The Supply Chain Risk Leadership Council (SCRLC) was established in 2006. Supply chain risk has increased in visibility and importance among supply chain practitioners, business leaders, industry analysts and the media. With the spread of globalization and the increasing recognition of the flat world in which we live, risks in the supply chain have multiplied. This Council anticipated the emergence of risk as a critical element in supply chains.  It is imperative that a common approach to risk quantification and measurement be developed to facilitate the meaningful sharing of risk information across globally networked supply chains, and improve the efficiency and effectiveness of risk treatment.
Definition:
Risk Quantification and Measurement:  The process of risk assessment as defined by ISO 31000, including:  The identification, analysis, estimation and evaluation of risks; and using measurement tools to support risk monitoring over time.
Charter Scope:
Development of processes, systems and tools for:  Risk identification, analysis, estimation and evaluation within supply chain structures; on-going measurement and metrics of risks; decision framework for taking actions based upon risk metrics, including risk prioritization; and facilitating the development and implementation of a resilient supply chain.

	Objective
	Create a common and robust approach to supply chain risk quantification and measurement, including standards and tools as appropriate, which will allow multiple entities to share risk information without the need for interpretation and translation.

	Sponsorship
	Track Leaders
John Brown, The Coca-Cola Company

Fred Hartung, Jabil

	Stakeholders
	Track Members
Ravi Anupindi, U of M
Robert Munyon, Genetech
Tim Astley, Zurich
Emma Palfreyman, Rolls Royce
Elizabeth Carroll, John Deere
Christopher Patterson, GE
David Middleton, Rolls Royce
Nick Wildgoose, Zurich
Nancy Moore, RAND
Taylor Wilkerson, LMI
Dave Morrow, IBM
Mahmood Zarei, Sony

	Outcomes
	· Standard process and tools for quantifying risk including standardized metrics
· Standard process and tools for evaluating and prioritizing risks
· Framework for on-going measurement and monitoring of risks
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