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DRAFT

Business Continuity Planning (BCP) Track


Track Scope:
Share best practices of Business Continuity Planning systems among all the track companies. Identify common process components. Create standard templates where they add value. The group will not dictate one single methodology for BCP. 
Short Term Deliverables:
· Hold a remote (i.e. conference call / netmeeting / telepressence) BCP symposium where each participant company provides an overview of their BCP program 
· Penetrate specific programs and specific steps for overall understanding
· Identify and agree on major BCP program elements
· Select and develop standardized templates for key areas of interest
Long Term Deliverables:
· Potentially input into NFPA
· Potentially input into other government , industry, or trade groups 
Track Milestones:
· BCP Symposium - Sept/Oct 2008
· Identify Common BCP Program Elements- Nov/Dec 2008
· Draft Standardized Templates – JFM 2009
Track Members:
Craig Babcock, Procter & Gamble
Karen Juhl, Boeing
Tim Astley, Zurich

Eddy, Liu, TSMC

Jane Khoury & Erica Agiewich, Cisco
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