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Metrics Track


Track Scope:
Develop a package of defined standard metrics used to measure and quantify supply chain risk.  These definitions will include mathematical formulas, where appropriate, and define the scope and common data sources for the metric.
Short Term Deliverables:
· Finalize list of standard metrics to measure risk

· Additions and subtractions welcome

· Finalize definitions of standard metrics

· Data sources & programs dependencies

· Formulas, where applicable

· TTR definition

· Revenue Exposure definition

· Resiliency Index menu of metrics and definition

· Publish metrics and definitions to the council

· Commitment from council to use metrics and report out progress

· Publish metrics in SCRLC newsletter
Long Term Deliverables:
· Maintain metrics list and definitions
Track Milestones:
· Complete Metrics Package - Oct 2008
· Publish Metrics Package to the Council – Oct 2008
· Publish Metrics in SCRLC newsletter - TBD
Track Members:
Dave Pollard, FedEx
Andrew Cox, TSA
Tim Astley, Zurich

Ravi Anupindi, Univ. of Michigan

Fred Hartung, Jabil

Lance Solomon, Cisco

John O’Connor, Cisco

Wally Hopp, Univ. of Michigan

Feryal Erhun, Stanford

Lee Hau, Stanford

SCRLC Messaging
Page 2

