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Mfg Transportation and Logistics Resiliency
Charter Statement
	Opportunity
	The Supply Chain Risk Leadership Council (SCRLC) was established in 2006. Over this time period, supply chain risk has increased in visibility and importance among supply chain practitioners, business leaders, industry analysts and the media. This council anticipated the rise of supply chain risk as a new supply chain pain point. With the spread of globalization and the increasing recognition of the flat world we live in, risks in the supply chain have multiplied. We were concerned about the lack of accompanying processes, systems and tools. The council includes leading companies representing a broad spectrum of industries that handled all kinds of supply chain risks. Together, we have discussed, brainstormed and developed a core set of principles and practices that have established SCRLC as the premier thought leader for supply chain risk.

Charter Scope:
Manufacturing (Transformation and Test), Transportation and Logistics nodes whether managed internally or outsourced. 

· Assessment Process

· Node and network assessment

· Identifying single points of failure

· Mitigation Techniques and Decision Process 
· Techniques for Risk Management; Mitigation, Transfer
· Playbook process and framework
· Trigger points for affordability vs. risk mitigation
· Decision process for mitigation vs. acceptance of risk

· Supply Chain Design/Network Optimization
· Process for integrating resiliency into supply chain design

· Process for integrating resiliency into capacity planning
· The development of Definitions and Standards for Mfg… Resiliency (tie in with Risk Track)

· Rating Failure (severity vs. likelihood)

· State of the failover node (cold, warm, hot) – how much time does it take to get a node operational? (Dual sourced, Dual Capability…)

· Definition of types of Risk – Catastrophic, Event, Operational, etc..

Not in Scope:

· Component/Material Suppliers are not in scope; need to tie in with this group

· Product Quality Process

· Demand Planning Process
 

	Objective
	Develop Processes Tools and Metrics for assessing and driving resiliency of Manufacturing Transportation and Logistics Nodes (in-house or outsourced).

	Sponsorship
	Track Leaders
Robert Larson, Genentech

John O'Connor, Cisco

	Stakeholders
	Track Members

Bill Hutchinson, Dell

David Middleton, Rolls Royce

Robert Munyon, Genentech

Ernest Perkins, CCAT

Marc Robbins, Ph.D., RAND

Lance Solomon, Cisco

Dean Wang, FoxConn

	Outcomes
	· Provide a First Draft of the Track Best Practices in August 2009 for the Draft International Standard for Resiliency
· Standard Questions for Mfg Transportation and Resiliency as part of the BCP Survey Process.
· Suggested Tools and Processes for conducting data collection and assessment of the supply chain nodes -- 
· Deliver an assessment process applicable to process and discrete manufacturers



































Supply Chain Risk Leadership Council

