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Governance topics:

· Governance track kick off – introduction
John wants to meet every two weeks.

· Governance per-se scope

· Council leadership  -- chairing 

Cisco will retain chair role for the short term.
After an additional two meetings, group will vote a new chair.
Group will vote a new chair on an annual basis.
A new chair should come from the Governance Track members but this will require a larger buy-in from the overall council members.
· Membership criteria & acceptance

Cisco presented at MIT where we acknowledged our membership in the SCRLC.
Other companies (like Hitachi) indicated interest in joining the council.
Should we now define the “rules for entry” to preserve a horizontal group where competitors do not stifle the sharing of ideas?

Is this something the Governance team creates / decides or do we need to put it to a vote with the larger council?

We need to establish boundaries like the number of members.  
If the council gets too big, we may defeat the usefulness to the members.

· Policy definition & management

The team has agreed to a first draft for defining policy to include things like NDA’s and membership.

Brent has agreed to frame a draft to scope out the appropriate principles and policies.
· Decision making responsibilities & authority

We also need to define the roles and responsibilities for the chair and the track leads.

We need to address when the council decided what and the role of the chair in the decision process.

Brent has agreed to develop a slide to layout how this process might work.

· Define track objectives 

· Council Vision

· Council Mission

· Council Objectives

· Direction for Council, e.g., how we engage/ react to legislation that impact supply chains
The team indicated the following:

Since we've expanded from sharing information and best practices to now having specific tracks to develop (jointly) new practices, we need to utilize a vision statement and have it govern what the deliverables are (i.e. white paper / press release / events).  

John / DJ have agreed to draft a Vision / Mission statement document (based on notes from the Cincinnati SCRL meeting) and distribute among members for additional input.

Document will focus on sustainability, bandwidth issues, and measurables to allow for year over year comparison.
· Define track deliverables - Figure out from now until the next meeting what are the deliverables from the governance track.

There was a list of 4-5 Governance Track deliverables defined at the Cincinnati meeting.  The team feels these are still very relevant but now require a timetable for delivering.

Tony has agreed to draft the initial Track Deliverables document.

Three deliverables

Policy and Org - Brent
Vision / Mission / Objectives - John DJ
Track Deliverables - Tony

Review Material due 2 days before the meeting (due 3/31)
Next meeting to be April 2nd or 3rd (pending B of A availability)

DJ to set up next meeting.
