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Track Deliverables (Tony Aloise)

· Organizational Design is a separate track that wants to consider being added to the governance track.
· Team wanted to explore the question of: 

· Who to engage with and cross functionally work with?
· Do we have enough exposure and air-time?

· Tony suggests we create a generic design.

· Tony’s proposal for org design is as follows:

Organization Design Key Elements

SCRLC Governance Track Item

	Business Situation
	· High complexity, high change

· Global supply chains

· World at risk (terrorism, natural disaster, governmental regulation)

	Results
	· Outcome Measure:  Revenue at Risk ($)

· Process Measures:  Risk Assessment (1-10)

	Strategies
	· Customer service is #1

	Culture
	· Risk mitigation is everyone’s job



	Tasks
	· 

	Structure
	· Single-point accountability within a supply chain

	People
	· End-to-end supply chain experience

	Rewards
	· 

	Decision Making
	· Risk analysis tools quantify risk

· Risk assessment built into new initiatives

	Information
	· Analysis using existing ERP data


· The team agreed that this is a good baseline for moving forward.

· How do we go forward on working on this?  
· Is it a sub team or do we all work on this?

Legislation:

· Some council members are leery about taking a position on any legislation and looking like a lobbying body.  
· The preference from some is to work more in the background.  
· Do we want to impact legislation?  
· We may want to only provide context in the development of legislation and data.  
· Should we respond to legislation?  
· Should we be involved in the development of legislation to determine if it’s workable?  
· The over-all question is not should we but how we.   

· BofA indication we should as appropriate we should.  
· How do we determine if we should or not does it have to be accepted by the council?  
· Is it majority rule?  
· Or do we do it if a sub group has interest in it?
· A fourth deliverable or policy deliverable could be how we involve the council. 
· Or it should be a subset of Policy and Principles.
· The team thought a possible pitfall would be that we might have a piece of legislation that one part of the group wants to influence in one way and another group who wants to influence in the other way.

· We need to then address this potential issue in the objectives and vision and mission.

· The track is responsible to make sure that our objectives do not inherently harm any member of the group.

· Also, we are global and as everything and everyone grows, it’s going to get harder and harder to avoid situations where there are contradicting view points.

If our objective is to share best practices, how do we address impacts to best practices like legislation?
Policy and Org (Brent Meyers)

-  Council Structure

-  Policy

-  Operations

Steering Team – 
· Suggest 3 to 5 members for at least 2 year.  
· With self nomination and approval

Membership – 
· Do we contain this within the GC or the council at large?  
Attendance – 
· Do we want to quantify this?

Information Track – 

· When do these tracks end?

· Host company is responsible for Meeting but the Gov Council should be responsible for the meeting as well.

Additional areas to add – 
· Decision making

· Standards for risk practice that we hand down to our companies

· How do we determine how long a non-active member stays a member? 
· Do we allow them to stay until a comp wants to join?  
· And how do you define comp?
The track thought we needed to make more progress on the maturity curve before we could address this issue specifically.  This they felt was the main job of the Gov Track.

So then how do we set the frame work so that we address the future issues as well as with something we can work with?

Vision / Mission / Objectives (John O’Connor)

· What are we doing with the council?
· We need to capture where we are today.

· We want concrete deliverables.

· We will send out the new version for comments – John O’Connor
Vision

· Develop council

· Develop and share best practices

· Develop standards – stretch goal

Mission

Objective
Continuity planning – 
· develop and share

· Risk response

· Analytics tools and road maps

· Crisis response capabilities

Do we need to put in government and academics? 
Also take out mfg in the description of supply chain as Bof A has a SC.

· What is the target end state?

· Team wanted to have some dialog around this question and felt this should drive the development of the vision.  
· If we just want to influence with our best practices then the vision and design looks different.

· Let’s have people document what are every one’s individual view of the end state.

· John - A drive toward standardization of metrics like TTR is very diff then hiring a firm and having them run down data like TTR individually.  
· This is expensive as opposed to a standard that everyone tracks.  
· Agreeing on one template driving standardization is of real value and we want to be the providers of best practices for our members and industry integrators (cross industry groups like us).
Administrative (DJ Cho)
-  Non-Performance

-  Time Commitment

-  Status on Membership -- HP / Toyota / 3M
-  Status on June 4-5 Meeting


External Speaker?


Track Deliverables?

Everyone to provide feedback on HP and 3M.

John to set up a separate meeting with HP

Next Meeting
April 24th 1:00pm eastern – next meeting

