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What is SCRLC?
The Supply Chain Risk Leadership Council (SCRLC) is an industry council comprised of companies with world class supply chain firms working together to develop and share supply chain risk management standards and best practices
The Council’s goals are to:
· Develop industry standards for supply chain risk management (SCRM)

· Drive adoption of common SCRM standards, processes & metrics
· Build an influence and “sense and respond” capability regarding Regulatory and Legislative agencies that affect our supply chains

· Expand overall awareness of SCRM and increase membership on the SCRLC

More info at www.scrlc.com                                                         Contact: info@scrlc.com
SCRLC was established in October 2006. Founding members included:

Boeing Company, Cisco Systems, FedEx, Zurich, Procter & Gamble, 
Jabil Circuit and TSMC

Newsletter

The Council has a quarterly newsletter “Supply Chain Risk Review”. The first issue is available at http://www.scrlc.com/newsletter.php
What level of commitment is required from member companies?
A company can join SCRLC at different levels of commitment consistent with your own corporate structure, time and  resources.
1. Core Council

2. Working Group
3. Community Member

1. Core Council

Membership at this level requires a Director/Senior Manager level involvement with VP sponsorship.  You must participate on at least one Working Group.  This tier is not open to for-profit consulting firms.

Commitment:
Quarterly Council meeting (1½ days quarterly)

Working group participation 

· Leadership of semi-monthly Working Group meetings (2 hours monthly)

· Working group standards development (2-4 hours monthly) 

2. Working Group
At this level, members are responsible for defining industry best practices and developing content for 28002 “Resilience in the supply chain”

Commitment:

Ownership/Responsibility for the applicable supply chain process and/or program. 
Quarterly Council meeting (1 ½ days quarterly)—optional

Working Group participation 

· Semi-monthly Working Group meeting (2 hours monthly)

· Working group standards development (4-6 hours monthly)

3.Community Member

This is the “lightest” level of membership. 

Commitment:

Awareness and preparation for compliance to future standards.  Quarterly newsletter recipient. Opportunities to provide input to SCRLC working groups

Membership Benefits

For Your company

Understanding SCRM Best Practices from Industry Leaders

Sharing company Best Practices with Council Members

Gaining recognition for SCRM Leadership via council media 
outreach (press, analysts, etc.)

For You

Learning/Growth opportunity in an area of industry interest

Networking opportunity with Industry leaders

Gaining visibility as a leader from your company/spokesperson for SCRLC
Publishing opportunities via Council newsletter and media outreach

How to apply for Council Membership

Please send a note specifying what level of membership you are interested in to info@scrlc.com. Upon receipt, a member of SCRLC will respond with instructions on next steps.
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