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Q:
What is the Supply Chain Risk Leadership Council (SCRLC)? 
A:
It is a forum for exchanging best practices and enhancing learning in the area of supply chain risk management.  The Council is comprised of world-class organizations in industry, government and academia who meet regularly to trade experiences building and maintaining resilient supply chains and to collaborate around specific initiatives, such as developing standards and analytical models that could be used to enhance the risk management function across companies and vertical markets.

Q:
What are the goals of the Council?

A:
The Council aims to enhance members’ risk management strategy through actionable ideas and recommendations.  Working groups enable Council members to focus on areas of risk management of particular importance to them, such as regional risk issues, longer-term planning, etc.
Q:
Who belongs to the Council?
A:

1. Boeing

2. Cisco

3. Department of Homeland Security (DHS)

4. FedEx
5. Jabil Circuit

6. Nokia

7. Procter & Gamble

8. Stanford University

9. Taiwan Semiconductor Manufacturing Company (TSMC)

10. University of Michigan

11. Zurich Financial Services

Q:
Why is the Council comprised of these specific member organizations?  What is the

process for becoming a member?  

A:
When Cisco initiated the Council, in order to ensure its success as a best-practices forum, Cisco looked to invite other leaders in risk management who would also represent a balance of sectors and regions.

Q:
Is the Council open to new members?

A:
No, currently the Council is not open to new members in order to preserve a small setting conducive for idea exchange and discussion. 
Q:
What are the accomplishments to date?

A:

· The council established four working tracks: Risk Framework & Infrastructure, Supplier Reliability, Regulatory/Security, and Risk Measurement/Metrics.

· The Risk Framework track developed a comprehensive risk framework and definition for the Council to use to facilitate discussion across industries

· The Supplier Reliability track completed an internal survey to identify strengths & weaknesses across SCRLC members. Leaders will assist laggards in closing identified gaps in their organization’s risk management program. 

· The Regulatory/Security track has been monitoring major US and European supply chain security developments that have an impact on global supply chain risk management

· The Risk Measurement/Metrics track also issued an internal survey to identify world-class risk metric development and implementation. 

Q:
What are the next steps/roadmap for the Council?
A:


· Continue to make progress on the tracks and deliver measurable results to the Council members

· Publish risk framework and risk analyses in industry and academic publications
