Standardized Risk Management Terms, Based on ISO/IEC Guide 73
BASIC TERMS
· Risk Management—coordinated activities to direct and control an enterprise with regards to risk (not limited to risk transfer of exposures which can be insured)
· Risk Management Process—systematic application of management policies, procedures and practices to the activities of communicating, consulting, establishing the context, and identifying, analyzing, evaluating, treating, monitoring and reviewing risk 
· Risk --  effect of uncertainty on objectives, often expressed as a combination of probability of occurrence and consequence 
· Consequence (or severity or impact)—outcome of an event affecting objectives, and which can be positive or negative.  A consequence can be measured or quantified in terms of the strategic goals of the enterprise or other metric such as currency or stakeholder value.
· Probability (or likelihood) -- chance of something happening 
· Risk tolerance (or appetite) – a dynamic measure representing the amount and type of risks which can be born by an enterprise
· Event—occurrence or change of a particular set of circumstances 
· Risk Register—record of information about identified risks
RELATING TO RISK ASSESSMENT
· Risk Assessment --  overall process of risk identification, risk analysis and risk evaluation 
· Risk Identification—process of finding, recognizing and describing risks 
· Risk Analysis—process to comprehend the nature of risk and to determine the level of risk 
· Risk Evaluation—process of comparing the results of risk analysis with risk criteria to determine whether the risk and/or its magnitude is acceptable or tolerable 
· Risk Criteria—terms of reference against which the significance of a risk is evaluated 
· Level of Risk—magnitude of a risk expressed in terms of the combination of consequence and their likelihood 
· Criticality Assessment—process for identifying critical suppliers to include in the risk management process 
· Bow Tie Method—frequently used for risk analysis, assessment and management.  Used to help understand the relationship between risk and events.
· Risk Exposure—the calculated probability and impact of an event
· Impact—see Consequence.
· Risk Coverage—the amount or extent of risk included in the risk management process.
· Residual Risk—risk remaining after risk treatment.
RELATING TO RISK TREATMENT
· Risk Treatment—process to modify risk 
· Control—measure that is modifying risk 
· Residual Risk—risk remaining after risk treatment 
· Risk Owner—person (s) named as responsible for taking and/or mitigating
· Risk Mitigation—limitation of any negative consequence of a particular event.
· Business Continuity Management – the proactive process of developing, implementing and practicing contingency measures to address critical exposures which could lead to a negative consequence or business interruption if not planned for and mitigated.
· Crisis Management—coordinated activities to direct and control an organization with regards to responding to a specific crisis.
· Crisis—an unacceptable stage in an event.
· Trigger points—a distinguishing event potential activating a crisis.  Also called risk symptoms, warning signs, flags, transitions, or conditions or indications that a risk is about to occur.
· Risk Response—see risk treatment
· Risk Optimization—process, related to risk, to minimize the negative and to maximize the positive consequences and their respective probabilities.
· Risk Reduction—actions taken to lessen the probability, negative consequences, or both, associated with a risk.
· Risk Avoidance—decision not to become involved in, or action to withdraw from, a risk situation.
· Risk Transfer—sharing with another party the burden of loss or benefit of a gain, for a risk.
· Risk Financing—provision of funds to meet the cost of implementing risk treatment, and related costs.
· Risk Retention—acceptance of the burden of loss, or benefit of gain, from a particular risk.
· Risk Acceptance—decision to accept a risk.
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