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Track: Product and Materials Resiliency
Charter Statement

	Opportunity
	Background – The Supply Chain Risk Leadership Council (SCRLC) was established in 2006. Over this time period, supply chain risk has increased in visibility and importance among supply chain practitioners, business leaders, industry analysts and the media. This council anticipated the rise of supply chain risk as a new supply chain pain point. With the spread of globalization and the increasing recognition of the flat world we live in, risks in the supply chain have multiplied. We were concerned about the lack of accompanying processes, systems and tools. The council includes leading companies representing a broad spectrum of industries that handled all kinds of supply chain risks. Together, we have discussed, brainstormed and developed a core set of principles and practices that have established SCRLC as the premier thought leader for supply chain risk.

Definition:
Supply Chain Risk Management (SCRM)
The practice of managing the risk of any factor or event that can materially disrupt a supply chain whether within a single company or spread across multiple companies. The ultimate purpose of supply chain risk management is to enable cost avoidance, customer service, and market position. 

Our Vision

Create a cross-industry council comprised of world class manufacturing & services supply chain firms that will work together to develop and share supply chain risk management best practices.

Our Mission

Work together to create best-practices supply chain risk management standards, processes, capabilities and metrics to be adopted within our respective organizations. Leverage this best practices effort to proactively initiate consistency across industries and their related organizations / councils. Enable standardizations across industries where applicable and become “industry integrators” for the betterment of a more efficient and consistent risk management environment.

Charter Scope
Develop criteria to improve and potentially ensure Supply Chain Resiliency focused on Product Lifecycle.


	Objective
	· Implementing, developing and driving projects that improve resiliency. Sustaining Products and New Products. Component/Raw Material Mitigation – methods for prioritizing which products and components to mitigate and mitigation best practices. Design for Resiliency - identify the design elements and decisions, which impact resiliency. Identify the consequences of making optimal risk choices and acceptable mitigations for known risks.

	Sponsorship
	Chris Patterson, GE


	Stakeholders
	· Elvira Loredo, RAND
· Bindiya Vakil, Cisco
· Dave Middleton, Rolls-Royce


	Outcomes
	· Methods for prioritizing which products and components to mitigate and mitigation best practices.
· Identify the design elements and decisions, which impact resiliency.
· Identify the consequences of making optimal risk choices and acceptable mitigations for known risks.
· Phased/Tiered approach to meeting Product and Materials Resiliency best practices (e.g. Tier 1 to Sub-Tier X supplier scope)

· Identify supply chain elements impacting resiliency (e.g. part/site mapping)

· Proposed implementation processes and procedures

· Metrics and criteria to judge compliance to standard 

	Key Benefits
	· Reduced supplier disruptions and impact on the supply chain driving enhanced customer experience

· Reduced cost of recovery, and improved time to recovery (TTR)

· Increase revenue protection protects/focuses on shareholder interests. 

	Measures of Success
	· Best practice recognition and adoption of product and materials resiliency elements as framed in the standard by practitioners.

	Time Commitment / Duration
	· Twice per month via conference call and webex.

· Minimum 2 – 4 hours per month, more as schedules permit

· Duration – through 2009, beyond as required to meet Track and SCRLC goals.


	Work Plan
	Deliverable
	Responsible Party
	Milestone

	 
	TBD based on final outcomes
	TBD by volunteering
	

	 
	
	
	


	Reporting
	· Bi-weekly within Track

· Monthly to SCRLC

· Ad Hoc as required

	Key Assumptions
	· Out of scope: Services type supply chains (e.g. software development, contract labor, et al), reverse logistics

· After-market parts manufacturing is in-scope
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