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Supply Chain Risk Management (SCRM)Supply Chain Risk Management (SCRM)

The practice of managing the risk of any factor or event that can
materially disrupt a supply chain whether within a single company
or spread across multiple companies.  The ultimate purpose of
supply chain risk management is to enable cost avoidance,
customer service, and market position
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Supply Chain Risk Leadership CouncilSupply Chain Risk Leadership Council

An industry council comprised
of world class supply chain firms
working together to develop and
share supply chain risk
management standards and
best practices

Observer
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SCRLC ObjectivesSCRLC Objectives

  Develop industry standards for supply chain risk management
(SCRM)

  Drive adoption of common SCRM standards, processes & metrics

  Expand overall awareness of SCRM and increase membership
on the SCRLC
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Council StructureCouncil Structure

 The SCRLC is comprised of 6 Working Groups, plus a
Governance Body

 Working Groups are focused on supply chain risk disciplines
and best practices

- Business Continuity Planning & Preparedness
- Supply Chain Monitoring & Crisis Management
- Manufacturing, Transportation and Logistics Resiliency
- Materials (Supplier) Resiliency
- Supply Chain Risk Quantification & Measurement
- Supply Chain Security
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Membership StructureMembership Structure

Tier 1
Core

Council

Tier 2
Working Group

Contributors

Tier 3
Community
Members
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Membership StructureMembership Structure
Tier 1: Core Council

Quantity
Limited to 20 Companies + Select Applicable Government Agencies and
Academia with Leading Supply Chain Risk Management Programs

Role
Steer the Council and Shape the Vision.  Within the core are the Governance
members and SCRLC Working Group Leaders.

Company Representation
Director/Senior Manager level involvement with VP sponsorship.  Must
participate on at least one Working Group.

Commitment
Quarterly Council meeting (1 ½ days quarterly)

Working group participation

- Leadership of semi-monthly Working Group meetings (2 hours monthly)

- Working group standards development (2-4 hours monthly)
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Membership StructureMembership Structure
Tier 2: Working Group Contributor

Quantity
Unlimited or as determined by Working Group Leader

Role
Participate in one or more SCRLC Working Groups and develop industry standards and best
practices.  Tier 2 members do not participate in Core Council meetings or Governance of the
council.

Company Representation
 No requirement for Director or VP level involvement

Commitment
Quarterly Council meeting (1 ½ days quarterly) -- optional

Working Group participation

- Semi-monthly Working Group meeting (2 hours monthly)

- Working group standards development (4-6 hours monthly)
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Membership StructureMembership Structure
Tier 3: Community Member

Quantity
 Unlimited

Role
Access to the SCRLC website, updated on standards development, and quarterly newsletter
recipient. Opportunities to present special topics as it relates to SCRM at SCRLC meetings,
and may submit newsletter ideas and abstracts for consideration.

No Cost or Obligation
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Membership RequirementsMembership Requirements

Tier 1 Core Council
 Your company has an identified program that is focused on Supply Chain Risk

Management

 Your company will contribute to, and/or lead Working Groups to develop SCRM
standards and best practices

 Your company will have VP level sponsorship and Director/Senior Manager
involvement

Tier 2 Working Group Contributor
 You are a Senior Supply Chain professional actively driving SCRM programs

and projects for your company

 You are able to participate in regular standards development Working Groups
with other companies
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Joining the SCRLCJoining the SCRLC

 We are inviting you to join the SCRLC!

 We are excited about the prospect of your becoming a new
member to help drive the development & adoption of standards

 We will be scheduling a 1 ½  day launch event on April 14, 2009
which will be hosted at CISCO headquarters in San Jose, CA.
 Virtual participation will be arranged for remote access.

 We also welcome nominations for membership on the SCRLC --
please send inquiries info@scrlc.com




